Local Board President Council — February 2019 Report

1) On Monday January 7, 2019 | emailed all local President and President-Elects around the state a
welcome to 2019 introduction email and unfortunately only heard back from one....

2) |attended the January 19’ Strat Plan meeting in Casper and helped draft a plan in looking at
ways to better the Communication and Roles of the WY Association. At this meeting | was
charged to create a survey to be forwarded to Local Presidents, Boards, and AE’s to ask about
communication and future goals. This Survey was sent out via Survey Monkey on 1/29/19 with a
response due date of 2/15/19. In speaking with Kylie at WR she stated she already had five
responses. (see attached survey questions)

3) Early next week | send another email to Local Presidents seeing how their survey is coming along
and if they need any help or have questions.

Thank you,

Buck Wilson



Wyoming Realtor Association — 2019 Survey Questions

Local Board Survey Questions:

1) What is one thing the WY Realtors Association can do for your association, this year?

2) Do you feel it’s important to have a voice on the WY Realtors Association Board of
Directors? If yes, what would you like to see?
a. State Director from Each Local Board
b. Communicate through DVP
c. Local Board President Council, Liaison
d. Other, please explain

3) What is your Boards preferred means of communication from the WY Realtors
Association?
a. Facebook
b. Email
c. Website
d. Newsletter
e. Phone/Text

4) The National Association of Realtors (NAR) uses a “centralized communication HUB” to
communicate happenings across the country, do you and your Board utilize the “HUB”
and would you find any value in a similar Wyoming Realtor Association State Wide
system?

5) Do you feel your Board would benefit from having a seat on the WY Realtors Association
Board of Directors?

a. Yes
b. No
c. Why?

6) What would your Board like to see from the WY Realtors Association in the coming
year?



Communication

Networking

Education

Board Visits from WY Realtors
Other, please explain

JENE

7) Do you think the WY Realtor Association directly supports your Association Goals
throughout the year?

8) Is there one thing that the WY Realtor Association can do that would make you proud
and say “I'm sure glad I’'m a member of this association”?



